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VALUABLE NEWS AND ANNOUNCEMENTS FOR PENNSYLVANIA’S CARWASH INDUSTRY  IN THIS ISSUE 

Though we are only halfway through the year, 
2018 has already proven to be filled with 
change and growth! We continue to welcome 
new members who are joining the Carwash 
Association of Pennsylvania (CAP) to benefit 
from our organization’s network, support and 
industry knowledge. Our members have been 
faced with some unique challenges over the 
years, and we love having the opportunity to 
be able to help them work through it while 
building a stronger business! 
 
Additionally, CAP has been busy planning 
several events for 2018 to bring our members 
together. In June, we hosted our annual 
dinner and table top show at the Hollywood 
Casino in Grantville. Our featured speaker, 
Jack Oakley of Ryko Solutions spoke about 
the emerging trends in the carwash industry 
and how carwash professionals can capitalize 
on these trends to grow their businesses. 
 
Even if your missed our June dinner, the good 
news is that we have more opportunities to 
get involved with CAP coming up this year! On 
Tuesday, August 21, CAP will host a baseball 
outing in Pittsburgh where we will see the 
Pirates take on the Atlanta Braves. All 
carwash professionals are invited to join us for 
this fun evening of networking and baseball! 
Ticket and sponsor information can be found 
on our website at www.pacarwash.org.  

If the baseball outing doesn’t fit your schedule 
or interests, consider joining us on Thursday, 
September 27 in Carlisle for the annual CAP 
Golf Outing. The day includes golf, lunch and 
some really nice prizes. It’s also a great way to 
spend some quality time with other carwash 
professionals. For more information about 
any of our upcoming events or membership, 
visit us at www.pacarwash.org or email 
executivedirector@pacarwash.org.  
 
Most importantly, I want to say how grateful I 
am to be a part of the community of carwash 
professionals, in Pennsylvania and beyond. 
Let’s continue to work together to support 
each other, grow our businesses and make 
2018 one of our best years yet! 
 
Wishing you an enjoyable finish to your 
summer, 
 

Keith Lutz 
 
President of the Carwash Association of 
Pennsylvania 
 
 

 

Benefits of an Online Presence 
Why a lack of a social and search presence could 
be hurting your business. 
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Tips for New Carwash Owners 
How to survive and thrive in this industry. 
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DATES TO PUT ON THE CALENDAR  

CAP Baseball Outing – Tuesday, August 
21 to see Pirates vs. Braves 
Annual Golf Outing – Thursday, 
September 27 at Cumberland Golf Course 
in Carlisle 

Get Involved with  
CAP in 2018! 

We’re been working hard this year to grow the 
number of events we host for our members. 
The newest addition is the CAP baseball 
outing that will take place on Tuesday, 
August 21 in Pittsburgh. We heard that our 
members wanted an event to take place in the 
western part of the state, and we listened! All 
carwash operators and vendors and their staff 
are welcome to come out for this fun evening 
to watch the Pittsburgh Pirates take on the 
Atlanta Braves! 

Tickets are just $50 per CAP member and 
seats located on the third base side in the 
Pittsburgh Baseball Club. Tickets are going 
fast, but it’s not too late to get yours! Simply 
email executivedirector@pacarwash.org.  

 Baseball not your thing? Join us on 
Thursday, September 27 in Carlisle for the 
annual CAP Golf Outing! This is a great way 
to really get to know other carwash 
professionals, plus we will give away some 
great prizes! Learn more at 
www.pacarwash.org. 

Dave & Barbara, Owners' of The CAR WASH 
on Hamlin Hwy. LLC extend a special 
invitation to all CAP Members and PA Car 
Wash operators. Don't be shy... you're 
welcome to see what we're doing... Yet more 
importantly, we'd love to hear about your Car 
Wash, and what makes it special! 
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In Case You Missed It: CAP’s 2018 Dinner and Table Top Show 

The Chamber of the Northern Poconos opened its new outdoor 
visitor information kiosk on Friday, May 25 in Hamlin, Pennsylvania. 
The Chamber partnered with Dave Edwards of The Car, Dog & Boat 
Wash on Hamlin Highway, 1126 Hamlin Highway, Route 590, to 
create a welcoming area outdoors for visitors and residents to take 
brochures, maps and guides of the Northern Pocono Mountains. 

This partnership between the Chamber and Dave Edwards, who is 
also a board member for the Carwash Association of PA, is of mutual 
benefit. The new visitor information kiosk will also feature a washing 
area where people can wash their vehicle, boat or pet while there. 
This is a valuable business opportunity and one that will add quality 
and convenience for those visiting the area. It’s a smart idea that is 
likely to catch on at other visitor centers throughout Pennsylvania!  

For more information on the Northern Poconos’s new visitor area, 
please visit the Chamber online at: northernpoconoschamber.com.  

 

On Thursday, June 7th at the Hollywood Casino in Grantville, the 
Carwash Association of Pennsylvania again hosted its Annual 
Dinner and Table Top Show. Carwash operators and vendors 
from across the Commonwealth joined us for a great evening of 
networking, education and fun. 
 
Various vendors set up booths throughout the banquet room 
where operators and other vendors could learn more about their 
business and products. Many vendors generously provided free 
giveaway items including products and gift cards worth 
hundreds of dollars. CAP also took part in the giveaways, 
providing a $250 Amazon gift card to our grand prize winner. Just 
about every carwash operator left with some sort of prize! 
 
Appetizers, a plated dinner and delicious dessert were followed 
by our featured speaker for the evening, Jack Oakley. Jack has 
spent most of his career working in the carwash business. He 
currently works with Ryko Solutions, representing the Mid-
Atlantic region. In this role, Jack has stayed on top of the 
industry’s emerging trends, which is what he shared with our 
group this evening. 
 
Jack’s presentation sparked a lot of discussion among carwash 
professionals who asked follow-up questions. We are very 
grateful to have had Jack join us for this insightful presentation. 
 
In case you missed this year’s dinner, please enjoy these photos 
from the evening. Also be sure to stay tuned for the 
announcement of next year’s dinner date, usually the first 
Thursday in June! 

Northern Poconos Chamber Partners with  
Local Carwash Operator 

Pictured: Dave Edwards and members of the Chamber at the May 25 ribbon cutting 
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Capturing Your Market: Why Social and Search Presence is Everything! 

The summer brings out the best of the Commonwealth of 
Pennsylvania. Visitors flock to just about every county as there is so 
much to do! Within an easy day trip you can take in much of this 
wonderful state. What this means for the car wash industry is that you 
need to be just as present on the map as any of the other local area 
attractions! 
 
Is your business name really out there? How hard do potential 
customers have to search to find you? Google, YELP, WAZE and 
Facebook are just a few of the methods potential customers use to 
find your car wash.  
 
Did you know that "car wash" is the number one search word in our 
industry? By proximity (geo tracking), the smart phone links your next 
customer to your site and location. And what is being said about your 
business on any one of these platforms is important. This is where 
reviews and comments by your locally-based customer is so valuable. 
The information that tourists read will make them feel at home when 
using your car wash. 
 
Remember, you don’t want to rely on your next customer driving by 
you to find you! There are things you can be doing right now that will 
help people find you from miles away. 

New Trends in the Carwash Industry 

The car washing industry is ever-changing. In the past few years, the art of car washing has drastically 
shifted for both the operator and consumer. Our strong economy is increasing operator car counts, which 
provides those in the carwash industry a valuable opportunity to utilize technological advancements and 
refine our product offerings. Here’s a breakdown of what we’re seeing as the hottest emerging trends 
right now – and why you should consider using them to grow your business!  
 
The largest trend in tunnel car washing is unlimited monthly wash packages. Some operators are seeing 
club memberships into the thousands, generating a constant monthly revenue. In addition, the 
incorporation of LED lighting throughout the wash in the arches, foamers, and even wraps, is being used 
to enhance the consumer’s experience.  
 
Furthermore, in recent years, in-bay operators are moving beyond the $10 top wash package. In Western 
Pennsylvania, many operators are including a hot wax or carnauba product in their top packages. The 
pricing point for top packages has jumped from $10 to $12 or even as high as $15.  
 
Similarly, self-service bays are seeing the inclusion of more in-bay credit card payment options. Some 
operators are seeing up to 30% increases in revenue with the addition of in-bay self payment. Operators 
are also seeing great results from in-bay triple foam guns. The guns are a fairly inexpensive way to 
encourage your customer base to spend more time in your bay.  
 
In conclusion, while the economy is currently experiencing a time of growth, it can be challenging to 
predict what the future will hold.  With the rising prices of steel and the potential tariffs on foreign 
vehicles, the automotive industry will inevitably adapt. If you haven’t taken advantage of some of the 
emerging trends, you should strongly consider them. You can be sure that your competition will! 

Alec Hedman 
CAP Board Member 

Industry Advice 
from CAP 

Board Treasurer 
and Carwash 

Operator, Dave 
Edwards 

Industry Advice: If your business is already “social” and 
“search” active, keep up the good work and post something 
positive once a week! If you are not on social media or listed 
on a search platform, learn to do so. It requires mere minutes 
of your time and will begin to establish your online presence 
immediately. 
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Survive and Thrive: Tips for New Carwash Owners 

What You Need to Know About Carwash Insurance 
Buying insurance for your carwash business may not be the first thing a 
business owner thinks about. It’s not really exciting and it feels a little 
intangible…that is until you need it! 

Just as you would purchase insurance to protect anything else of value to you 
– your car, your home, your health, your life – you also want to be sure to 
project your business with appropriate insurance to cover loss and damages 
to your carwash. Take a look at the main types of insurance designed to 
protect your carwash business! 

Property Insurance - Property insurance protects the assets your business 
owns, including the building and equipment, from vandalism, fire, 
destruction or damage. Be sure you have coverage for both your 
building/structure as well as your inventory and equipment.  

General Liability Insurance - General Liability insurance protects your 
business from lawsuits arising from negligence that may cause injury to 
others, such as a customer. It also protects your company if someone is 
injured as a result of using your product or service or while on your premises. 

 

Workers’ Compensation Insurance - Workers’ compensation protects 
your business and employees by providing wage replacement and medical 
benefits to employees injured in the course of employment in exchange for 
mandatory relinquishment of the employee’s right to sue your business for 
the tort of negligence. Be sure to comply with the unique rules of your 
state! 

Business Interruption Insurance - Business Interruption insurance helps 
protect your wash against the income that is lost due to a covered property 
loss while it is shut down for repairs. Covered losses may include theft, fire, 
wind, ice, falling objects and lightning. Read your policy to make sure you 
know which types of loss your policy may cover. 

If you are uncertain about the best insurance options to cover your 
business, we have resources that can help you! As a CAP member, we are 
glad to assist you with important topics like finding good business 
insurance! Visit us at today www.pacarwash.org.  

Most people tend to forget is that successful and profitable 
carwashes didn’t get that way overnight. It took a lot of strategic 
planning and time to grow into a thriving business. 
 
Whether you are a veteran carwash operator or new to the industry, 
there are always some tricks of the trade you can benefit from 
learning. Take a look at these “pro” tips that can help you take your 
carwash business to the next level! 
 
1. Quality triumphs over everything else. 
Nothing else you do for your carwash will matter unless you provide 
high quality service to your customers. All the marketing, 
promotions and gimmicks in the world won’t keep customers 
coming back unless they feel they are receiving great service at a fair 
price. 
 
2. Invest in the right tools. 
If you want to run a professional carwash, you need to invest in 
professional-grade tools and products. Tools and products designed 
for general, residential-use won’t produce top quality results and will 
likely cost you more time and money in the long run.  
 
3. Keep it clean. 
If your carwash appears disorganized or dirty, customers won’t feel 
like this is the best place to come to have their vehicle cleaned. Keep 
your facility tidy and clutter-free to make the best first impression. 

4. Go the extra mile. 
Putting some extra effort into making your customers feel 
appreciated will help you to create loyal, residual business. Don’t 
hold back! Go the extra mile for your customers and they will 
return the favor every time they choose your carwash over a 
competitors’.  
 
5. Treat every car like your own. 
How would you want someone treating your vehicle? Most likely 
with a lot of TLC! Be sure your staff embraces this same 
mentality through careful training and coaching. 
 
6. Don’t “set it and forget it.” 
The most successful carwashes have owners who stay involved. 
Sure, you want your carwash to produce passive income, but you 
can’t completely check out or you risk a decrease in operations, 
customer service and your bottom line. 
 
7. Get to know your customers. 
Treat every customer like a friend. Get to know them – their 
likes, interests, what brings them to your place of business. It’s 
simple, people like coming back to a place where they feel 
appreciated. 
 
8. Have fun with your job! 
Finally, don’t forget to have fun with your job. It will always feel 
like “work” if you treat it that way. Rather, become friends with 
your employees and customers. Create a work environment you 
want to come to everyday and “hang out.” 
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Look inside for… 
 

How to market your business online   Opportunities to network with other carwash professionals 
 

Valuable advice for new carwash owners  …AND MORE! 

NEWS YOU CAN USE FROM THE CARWASH ASSOCIATION OF PENNSYLVANIA 

798 Cottage Brook Lane 
Mechanicsburg, PA 17055 

VISIT US ANYTIME AT WWW.PACARWASH.ORG! 


