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VALUABLE NEWS AND ANNOUNCEMENTS FOR PENNSYLVANIA’S CARWASH INDUSTRY  IN THIS ISSUE 

I feel I speak for most business owners out 
there when I say that 2017 challenged us in 
new ways and forced us to step outside our 
comfort zone to adapt to changing 
political, regulatory and economic 
climates. Amidst the many challenges, I 
am encouraged by the Carwash 
Association of Pennsylvania’s (CAP) 
growing membership that is continuing its 
momentum going into 2018. 
 
Over the last 12 months, CAP welcomed a 
new Executive Director, added two new 
board members, hosted its annual spring 
dinner and fall golf outing and engaged its 
membership in new ways including adding 
member benefits and creating the mailed 
publication you’re holding right now.  
 
And we are just getting started!  
 
Looking toward 2018, we are excited to 
roll out new initiatives that will strengthen 
the carwash industry in Pennsylvania and 
beyond. And we want you to be a part of 
this! If you are not a current CAP member, 
we invite you to join our growing network 
of operators and vendors from across the 
Commonwealth. We are off to a strong 
start this year and look forward to 

investing even more resources into our 
membership that will help carwash 
businesses to thrive. Please visit us today 
at www.pacarwash.org! 
 
From my experience, I can say that the 
carwash industry is a great community of 
helpful and generous people. We share in 
some pretty unique challenges to which 
other types of businesses can’t relate. This 
is all the more reason for us to band 
together and call upon one another in a 
time of need.  
 
I am proud of the progress we are making 
through the Carwash Association of 
Pennsylvania and look forward to helping 
grow the industry through our efforts in 
2018. 
 
Best wishes for a positive and prosperous 
year! 
 

Keith Lutz 
 
President of the Carwash Association of 
Pennsylvania 
 
 

 

Improve Your Customer Service 
Get tips to enhance your customers’ experience 
that will bring them back again and again. 
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Use Your Business to Give Back 
Ideas to make your business more charitable. 
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How Your Carwash Business Can Help the Community 

Get Prepared for Your Busy Season! 
It may not feel like it just yet, but spring is closer than you think! For 
most businesses in the carwash industry, this means you are only a few 
short weeks away from entering the start of your busy season. 

Now is not the time to sit idle until your bays start filling up. Rather, it’s 
a prime opportunity to “dig into the corners” a little bit and get your 
business ready to rock this busy season. 

Here are a few tips for some things you should consider doing right now 
to prepare for the warmer weather that will bring in a burst of new 
business.  

Fine Tune Your Marketing Strategy – Get ahead of your competition 
by finalizing the marketing strategy you plan to use to roll out deals and 
specials to your customers as soon as warm weather hits. If you have 
customers’ emails, email marketing is cheap and effective. Traditional 
mailers, though a bit more expensive, can be targeted to any 
geographic region you desire. Finally, consider the power of placing a 
few social media advertisements on Facebook or Twitter. 

Advertise and Hire Open Positions – When your busy season hits, you 
won’t have time to find qualified labor to accommodate the increase in 
business. Think ahead! Now is the time to promote your job openings, 
conduct interviews and hire your top choices. You’ll also have time to 
properly train them while things are slow. 

Make Repairs and Upgrades – A little “spring cleaning” will go a long 
way toward making your business stand out to customers. They want 
a carwash that is clean and well-functioning. Make time right now to 
test and repair your equipment and maybe even give your space a new 
coat of paint! 

Your carwash business is a well-known fixture in the community. Isn’t 
it time you make a stronger commitment to giving back to those who 
support your business? 
 
Believe it or not, carwashes have some great opportunities available to 
them to be a chartable partner to their community, while 
strengthening the brand presence of their business.  
 
Take a look at just a few ideas for how your carwash business can help 
the community! 
 
Support Youth Sports Teams – By supporting your local youth sports 
teams, like Little League, you will help these kids get a chance to learn 
and love a sport that could impact the rest of their lives. The added 
bonus is that often as part of your support, you can list your business’s 
logo on their t-shirts or on a banner that will help promote your 
business in return. 
 
 
 
 
 
 
 
In-Kind Services to Charitable Fundraisers – Another way to help 
your community is to in-kind your services to community 
organizations and nonprofits so that they can raise money for their 
mission. For example, a high school boys’ basketball team needs to 
raise money for new uniforms. Allow them to run a carwash fundraiser 
from your carwash and let them keep 100% of the profits. You can also 
donate vouchers for free service to silent auctions. In return you will be 
exposing more people to your business to hopefully return as repeat 
customers! 

Pick 1 or 2 Charitable Causes to Support on a Regular Basis – 
Don’t make the mistake of spreading yourself too thin by trying to 
donate to every cause or community event. If you do, you will limit 
the size of the impact you will have with each. A better strategy is 
to narrow your 1 or 2 charitable causes and form a deeper 
partnership with them where you donate to them year-round. You 
will really be able to see impact of your support! 
 
Match Donations Made by Your Employees – Encourage your 
employees to also give back to the community by implementing a 
donation matching program through your business. This means 
that if any of your employees make a charitable donation, your 
business is willing to match this donation, essentially doubling its 
impact. This is a great way to get everyone in the giving spirit 
while building employee morale.  
 
Sponsor Community Events – Community and charity events are 
held all throughout the year. For most of them, there are different 
sponsorship opportunities available. Consider being an event 
sponsor for a spaghetti dinner or pancake breakfast fundraiser. 
Your business will receive recognition as a sponsor and you might 
also be able to handout coupons to encourage attendees to visit 
your business in the near future. 
 
Run a Customer Donation Program – Finally, you might consider 
running different customer donation programs throughout the 
year. For example, around Christmastime you can support Toys for 
Tots by asking all customers to bring in one unwrapped toy to 
donate. In exchange, they receive one free carwash. You in-kind 
your services and customers make the donations! 
 
We hope these ideas inspire you to make 2018 your most charitable 
year yet! 
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We have big plans for 2018 and that includes 
hosting several events throughout the year 
that will bring together carwash operators 
and vendors from across Pennsylvania! 

On Thursday, June 7, we will again host our 
annual dinner and tabletop show at the 
Hollywood Casino in Grantville. We will be 
announcing our featured speaker soon, so 
check your inbox and our website! 
Remember, this is a FREE event to all CAP 
members! 

This year we will have a presence at the 2018 
Northeast Regional Carwash Convention 
(NRCC) which will take place October 1-3 in 
Atlantic City. We plan to share a booth with 
several other organizations. If you’re 
attending this show, be sure to stop by and 
say hi to some of our board members! 

Finally, stay tuned for the date of our annual 
golf outing and picnic which will take place in 
Carlisle in September. This is a great 
networking event you won’t want to miss!  

 

BE ON THE LOOKOUT! 

CAP EVENTS IN 2018… 
Annual Dinner and Table Top Show will take 
place June 7, 2018 at the Hollywood Casino. 
CAP will have a booth at NRCC in Oct. Visit us ! 
 Annual Golf Outing and Picnic will take place 
in September in Carlisle. Date coming soon ! 
  

 

 

Whether you are or aren’t a member, it’s 
fair to ask, “What do I really get out of a 
CAP membership?” 
 
As a business owner, you can’t afford to 
throw money away on things that won’t 
enhance your business. We get it, which is 
why have taken great care to grow our 
member benefits and create a really 
unique community of carwash owners and 
vendors who are invested in helping one 
another succeed. 
 
Here is what you get with membership: 

 FREE admission to the Summer 
Trade Show (membership pays 
for itself with this single event!) 

 FREE classified listings on our 
website and in printed materials 

 Members-only information on 
the latest happenings in the 
industry 

 Exclusive networking 
opportunities  

 Advocacy, legislative tracking & 
industry representation  

 Exclusive member discount 
programs  

 AND MORE! 
 

The Carwash Association of Pennsylvania 
isn’t just another business group to join – 
it’s specific to your industry, your 
passion…and your success! 
 
Joining CAP is easy. Visit us at 
www.pacarwash.org and click 
“Membership.” For questions, contact 
executivedirector@pacarwash.org.   

Our 2018 Events to 
Keep on Your Radar 

“What Do I Really Get Out of 
a CAP Membership?” 
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Carwashes Across PA Honor Veterans Through Grace for Vets! 

For the most part, excellent customer service isn’t something that 
just happens on its own. Rather, it takes careful though and a well-
developed strategy to deliver the best possible customer 
experience. 

If you think about it, everything that is important to the success of 
your business somehow ties back to improving your customer 
service. What keeps people coming back again and again is their 
connection to your business and their satisfaction with service. 

Here are a few key ways in which you can improve your customer 
service. 

Engage Customers on Social Media – Make your business feel 
more personal by having a presence on social media. Using 
platforms like Facebook, Twitter and Instagram, you can engage 
your customers and receive valuable feedback from them. Be sure 
to have a strategy for how you will maintain your presence.  

Be Responsive – It’s simple, but so often overlooked! Great 
customer service comes from being responsive to phone calls, 
emails and social media messages. 

Reward Loyalty – Customers want to feel appreciated and what 
better way to achieve this than by implementing a customer loyalty 
program. Some common ones are earning a free carwash after 
purchasing so many, or earning a percentage off products with the 
purchase of a service. By rewarding loyalty, you are incentivizing 
repeat customers.  

Inspire Employees to Go Above and Beyond – Your greatest asset to 
achieving excellent customer service is your employees. They are the 
ones most often interacting with your customers day-in and day-out. 
Make it part of your employee training and reinforce it every day. You 
can also incentivize your customers to go above and beyond by 
sharing positive customer feedback and giving perks for being 
selected as “Employee of the Month” such as a paid day off work – or 
whatever works for you! 

 

This past Veterans Day, 164 individual carwashes in 
Pennsylvania showed their love and support for our veterans by 
teaming up with Grace for Vets. 
 
Grace for Vets is a nonprofit organization with a mission to honor 
those who have served or are currently serving our country. One 
way in which they do this is by partnering with carwash 
businesses to offer a free car wash to all veterans on Veterans 
Day. 
 
On Saturday, November 11, 2017, these carwash businesses 
donated a combined total of 13,284 free carwashes to our 
veterans! The Carwash Association of Pennsylvania is extremely 
proud of our many members who chose to participate in this 
event. 
 
Here is just a small listing of some of the businesses who 
participated. We thank you and the many others we could not 
list! 

 Sheetz 
 Turkey Hill 
 Kleen Rite (Veteran owned) 
 Bethel Park Rapid Wash (Veteran owned) 
 Gentle Car Wash 
 The Washery Systems 
 Dean Auto Wash 

 
We were fortunate to capture some photos from this day to 
showcase the fun and goodwill it brought to both veterans and 
carwash businesses alike! 

Tips for Improving Your Customer Service 
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CAP Welcomes New Board Member, Dave Edwards! 
Dave Edwards, along with his wife Barbara, own and operate The CAR 
WASH on Hamlin Hwy. & DOG WASH Too. Dave is a sophomore in the car 
wash industry, with just under three years as an owner/operator of a 
touchfree automatic tunnel + 3 selfwash bays and dog wash. His site near 
Lake Wallenpaupauck/Northern Poconos has achieved much success 
along with notable exposure by the International Carwash Association 
and local media.  
 
Dave has over 35 years within the private client residential construction 
industry; currently Chief Estimator/Project Development at a firm in 
Manhattan. His wife of 20 years +, Barbara, also with 30 years in the retail 
construction industry, is currently the Director of Construction at a 
nationwide Luxury Retailer.  
 
Together, they found a car wash site near their second home in the 
Poconos. The equipment in rust and ruins, and the building in bad need of 
a facelift. Like many, they embarked into the investment journey of car 
wash ownership. New equipment, hours of self-perform labor, learning 
the ropes of operations, etc. Working hard in every aspect to restore the 
faith in the community to return to this business site. Both have applied 
their customer service based skills to their investment. 
 
Now 3 years later, the capture rate at this site is nearly 4 times the national 
average against AADT, and recently voted #1 car wash in North East PA! 
 

Your Spring 2018 Legislative Update 
Representative Keefer shares what’s going on in Pennsylvania government! 

With a little more than one year into Pennsylvania’s two-year legislative session, there seems to be many 
“irons on the fire,” but the activity pace is slow. From a fiscal conservative prospective this mediocre 
activity is a “win” for business owners. Many legislative initiatives that have failed, or have stalled in 
committee, would have resulted in significant tax increases and further regulatory burdens on businesses.  

A package of regulatory reform bills would rein in the power of unelected and unaccountable bureaucrats 
by forcing them to run economically significant regulations through the general assemble for approval, 
review and streamline current regulations, and establish protocols to assist Pennsylvanians with 
compliance rather than penalize them. Additionally, House Members were able to secure an audit of the 
Susquehanna River Basin Commission which has become a debilitating burden for many business 
consumers of water. Several bills have made it out of the House State Government Committee and should 
be on the House calendar for a vote in March.  

Legislators are also working with vocational and technical schools on work-force development. 
Understanding there are many paths to success, legislation is in the works to start addressing 
Pennsylvania’s one-size-fits-all academic model that's failing a significant population of our students. The 
skills and trades are in high demand across the Commonwealth and failing to offer these academic paths 
for students will result in a further compromised workforce and ultimately the loss of business for 
Pennsylvania. 

What’s most important to keep in mind right now is that it is an election year for all PA House members, 
half of PA State Senate members, the Governor, all US Congressmen and the US Senate. I implore you to 
remain engaged and to keep the pressure on your elected officials to assure they continue to serve your 
interests! Representative Dawn Keefer 

Cumberland & York Counties 

“Dave is a 
leader in the 
renaissance 
of older car 
wash sites.” 

One fun fact about Dave is that his truck is dirty most of the time. 
You'd never know he owns a car wash! 
 
CAP is pleased to welcome Dave Edwards as a new board 
member. He brings a youthful excitement and experience to 
CAP. He is available to all members seeking support within and 
from this organization. If you should wish to be connected with 
Dave, simply reach out to executivedirector@pacarwash.org.  
 
 


